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EVERYBODY’'S CHALLENGES:

TEGH DISRUPTION
GLOBAL COMPETITION
HR 155UES

GEOPOLITICAL RISKS

Unfortunately, there is no universal
recipe to transform a company

FUTUREPROOF CAPABILITIES

e Customer centric product focus
e Employee engagement
e Being ready to act

e Learn from failures
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ASK CHAT GPT!

BASIC AGILE BY Al

° Increased Customer Satisfaction
Agile methodologies put the customer at the center of the

process, ensuring that their needs are met and their feedback is
incorporated throughout the development process.

Q Faster Go-to-market
By breaking down work into smaller, manageable tasks and

using iterative development cycles, agile teams can deliver
working products or features more quickly.

@ Greater Flexibility
Agile teams can respond to change more easily, reducing the

risk of wasted time and resources on projects that are no longer
relevant.




ASK CHAT GPT!

ADVANGED AGILE BY Al

Improved Collaboration and Teamwork

Agile teams are cross-functional and work collaboratively, which
helps break down silos and promote better communication and
teamwork. This can lead to better problem-solving and more
innovative solutions.

Continuous Improvement

Agile methodologies prioritize continuous improvement and
learning, with regular retrospectives and a focus on feedback and
iteration, which can benefit your company in the long run.

Incremental Implementation...Improved Risk management...

Competitive Advantage

By embracing agility, your company can become more responsive
to changes in the market and gain a competitive advantage.

This can ultimately lead to increased revenue and profits,
outweighing the upfront costs of implementation




EXPONENTIAL
CHANGE

HUNIANITY WILL CHANGE
VIORE IN NEXT 10 YEARS
THAN IN THE PREVIOUS

100 YEARS

Bad news: He told it 10 years ago, and he had been right.

CONVERGENT
ECOSYSTEMS

HUMAN-GENTRIG
PROGRESS







REAL DEAL

Adaptive Company Goals Doing Agile vs. Being Agile

Transparency and OKR Beyond agile tool implementation
Find unique balance in frameworks

NextGen Leadership Organizational Resilience
Management success factors changed Shared purpose, shared knowledge
Nurturing teams, retain experts Learn from failures, ability to learn

Unified management coalition

Single Source of Truth Clear organizational workflows

Omnichannel, omnipresence tool set Connected, coherent informations
Safe management decisions by true data Teams looking through decision making
mechanisms




DISCOVER

Provide digital delivery
diagnosis to map value
streams and identify
opportunities for
Improvement.

GET AGILE
- TRANSFORMATION RIGHT
- AND MAKE IT LAST

Going agile can be a bumpy road, no matter how clear your roadmap or strong your
commitment. We're here to help you harness your business'’s agile potential from

delivery teams to C-level.

TRANSFORIV

Help C-level leaders adopt
an agile mindset, build an
agile-ready work
environment, plan for agile
at scale and get past any
roadblocks.

IMIPROVE

Through training, shadowing
and mentoring, make sure that
you're well-equipped to keep
leveraging the benefits of
agility long after
implementation.




END-TO-END ENTERPRISE
AGILE TRANSFORMATION

ASSESSMENT - ROLE TRAININGS -

TOOLING

KICKOFF

oHADOWING

Goal setting regarding the
agile way of working.

Aspects and preparation of
starting an agile team.

Examining prerequisites.
Defining the rules of

corporate agile operation.

Determination of

measurement criteria.

Preparation of selected PO,
SM roles and backlog
preparation.

Management training to
support hybrid
management operations.

Selection of necessary tools
for the operation of an
agile team.

Backlog upload.

Preparation of user
documentation.

Team launch event with
knowledge of agile

methodology and tool use.

Planning and starting the
first sprint based on the
prepared backlog.

Presence (shadowing) at
agile events.

PO and SM mentoring case
discussions.

Tool usage fine-tuning.

If necessary, one-to-one
counseling.
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CHEGK UP ON MORE
SHIIWWAFORGE SOLUTIONS AND
SoTORIES AT
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CSABA FOLDHAZI

DIRECTOR OF AGILE AT SCALE

+36 30 746 1006
csaba.foldhazi@shiwaforce.com
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